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Learning technology is currently a strategic priority for most HE and FE educational institutions as they seek 

to adapt to new demands of their learners, the pressures and opportunities of globalisation and an 

increasingly uncertain funding situation. Following the success of three national workshops on ‘Taking 

forward change in technology-enhanced education’ in March (http://strategycascade.wordpress.com/), we 

would like to invite those who participated in the workshops, and other interested colleagues, to participate in 

a one day conference on ‘Cascading strategic interventions within and across institutions’. 

 

Professor Bill Olivier will provide the conference keynote on technology strategy and the sustainability of HE. 

 

Participants are invited to submit a short (<300 words) abstract detailing a strategic initiative around 

technology-enhanced education within their institution. Initiatives which were discussed or identified as 

actions at the regional workshops in will be particularly welcome. 

 

The conference itself will be an active and highly participative one, structured around the presentation of 

initiatives in ‘short bursts’ followed by facilitated workshop activities designed to turn participant experiences 

into strategy cascade designs which address the question “if this is your experience, what can we learn from 

it and how would you teach it to someone else?” 

 

Abstracts may describe the design and implementation of a technology-supported strategic change initiative, 

or may describe the staff development, technical or teaching-related work undertaken to support such an 

initiative.  Your abstract should address one or more of the following 5 themes: 

 

1. Strategy design and implementation 

2. Staff development for strategic change 

3. Teaching strategies for transformational learning 

4. Meeting learner expectations and future support needs 

5. Strategy, education and ‘the technologies we don't know we have yet’ 

 

Your abstract should contain a title, presenter name(s), up to 5 key words or phrases, theme(s) addressed, 

and provide a summary of the initiative including rationale, implementation, expected or actual benefits, and 

any other information that you see as relevant.  Presentations on the day will be 15 minute showcases. 

 

Conference proceedings will be published in a form which captures both individual case studies of strategic 

implementation, and the strategy cascade activity designs which arise from the conference which are 

intended to contribute to open learning resources for strategy development within the sector.  

 

A Special Issue of the journal Campus-Wide Information Systems on ‘Institutional Strategy and Technology’ 

will provide further publication opportunities arising from the workshops and the conference. 

 

Please e-mail abstracts to Anne Wardrope at a.wardrope@napier.ac.uk (Tel: 0131 455 6108) 
 

Deadline for abstract submission 14
th

 June 2010. 

We will be looking to accommodate as broad and rich a range of showcases as possible. 
 

To register as a non-presenting delegate please e-mail Anne Wardrope by 14
th

 June 2010  

 

This one day participative conference is part funded through  and is free to attend. 

 

For more information contact Mark Johnson (mwj1@bolton.ac.uk) or Keith Smyth (k.smyth@napier.ac.uk) 
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