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institutions – 1 day participative conference 

 

 

 
Guidance for participating in showcase sessions 

 
Format 

 
The showcases of institutional projects and initiatives will be presented within three parallel 
sessions during the morning, and three parallel sessions during the afternoon. 
 
There will be two showcases per session, with each session lasting 90 minutes. 
 
The format for each session will be as follows: 
 

 First showcase presentation (15 mins) 

 Questions to first showcase  (15 mins) 

 Second showcase presentation (15 mins) 

 Questions to second showcase  (15 mins) 

 Group discussion on lessons learned and key messages (30 mins) 
 

Asking difficult questions! 
 

The reporting of strategic initiatives forms the backbone of the day, but we are interested 
in getting beyond the rationale and rhetoric of initiatives to core lessons that can be learnt 
from their implementation. For this reason, we want to encourage a form of questioning in 
the sessions which gets to the heart of the real problems where experienced practitioners 
are asked to change their practice.  
 
There are a number of ways of doing this, and we hope to explore some of them during 
the day. They include: 
 

 Role play where delegates put themselves in different roles and imagine possible 
challenges and questions from a student/tutor/staff developer/manager/technologist 
perspective 

 Playing devil’s advocate, and in identifying ‘difficult questions’ you may want 
consider where you see potential problems or limitations of the approach taken 

 Exploring your own role in your institution and whether you would ‘buy in’ to an 
initiative, and what might convince you and your colleagues to support/take part in a 
similar kind of initiative 

 
Identifying lessons learned and key messages to take away 

 
Through the showcase presentations, we ultimately want to get to the point of answering 
the question “if this is your experience, what can we learn from it and how would you teach 
it to someone else”.  To help us try to get to this point, during the facilitated group 
discussion that follows the showcase presentations in each parallel session we would like 
your group (presenters and participants) to identify the key lessons learned from the 
showcases, including good practice and key messages that could be offered to other 
institutions who may want to take forward similar projects and initiatives. 

 

 

   
 


